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COE Website
L3 Workshops
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Our Panelists
Gilda Smith, HR Manager, EVCBO
Rexi Bonilla-Dayes, HR Manager, Chem BioChem



Scope for Today

● May 1st - Apr 30th Cycle
● Helpful Checklist Items

○ What?
○ When?
○ Who?

(not how)

● Blink has the training, guides 
& technical info. 
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Workshop Notes
● What = sticky note
● When = placement/date
● Who = HRC
● Guest link
● Zoom in/out as you need
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Thanks!
Any questions?



Center for Operational 
Excellence

coe@ucsd.edu

Ahren Crickard, Kevin Waldrop, Kate Balderston
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